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Risk Management Agency

John Hewlett
Jeff Tranel

Paniolo Marketing

What is RISK?

• RISK: The probability of an event occurring that can 
negatively impact your:
• Current profit level
• Financial situation 

(equity position)
• Satisfaction and well-being
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Sources of Risk in Agriculture – Ag Risk 5

1. Marketing and Price Risk
2. Production Risk
3. Institutional Risk
4. Human Risk
5. Financial Risk
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Strategies for Managing Risk

1. Avoid it
2. Reduce it

a) Reduce the probability it will happen
b) Reduce the impact if it does happen

3. Transfer it outside the business
a) Insurance
b) Contracting

4. Build your internal capacity to bear
a) Increase reserves
b) Maintain flexibility

5. Accept it
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Types of Risk Preference

Risk Averse

Risk Neutral

Risk Loving
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Determining 
Your Financial Health: HOW?
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Enterprise Risk
Analyzer

Breakeven
Analysis
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Practice Session

• Risk Preference Calculator
• RDFinancial
• Enterprise Risk Analyzer
• General Risk Management 

Questions
• More. .  .


